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Higher Education in India

University level Institutions 621
Institutions of National Importance 33
Colleges 35000

Exclusive Women Colleges 1800



Shift of values from higher education
as a soclal model to an economic
resource model

Contributing to the decline of public
confidence Is a shift of values from
higher education as a soc/al mode/ that
benefits Individuals directly and society
gyindirectly  to an economic resource
/& mode/ that requires a direct an
llimmediate return on investments .




Treat equity and quality separately?

High Standard

for small minority I
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“equlity or excell erqﬂ

QUALITY Education in Indian context ¢ To ensure issues
of equity, quality and excellence are not in tension




¢® Impact of NAAC process

Awareness
Building the Attitude

If an EGG is Broken by an Outside ForceX @

A LIFE ENDS.
If an EGG Breaks from Within...... :

LIFE BEGINS.
Great Things Always Begin From Within .



s | he dominating QA focus on
N implementation
The |IIustrat|ve metaphor: passive imitation

- engagement yes, but not attempts to
change agendaseée

- QA addresses numerous issues and agendas, but
agreeingono q u ap n @ ly lissammiiallenge

- change is not only conditioned by control, but
also by trust and dialogue, and the balance
between these dimensions



Whatthessituationbanalysis say..

Development perspective

Linking local initiatives with global standards and norms
Shared view of quality and strategic coherence

Clear mandates and vision, short, medium, long term planning
Visible coherent policy framework and governance structure

Stronger focus on data gathering, analysis, for evidence based
action

Build capacity for decentralisation

Measured against a range of quality indicators
Partnership and stakeholder and community involvement
Cost effectiveness

To o o o T To Do Do Do Do

Special interventions in
terms of
Policy and provision
Autonomy and
Accountability




& The New Framework of NAAC

NAAC initiated several changes including review of its
processes and governance for accommodating the new
developments.

Alnstitutional Social Responsibility (ISR)
AFostering a climate of innovation and experimentatior
ALearning outcomes

AEnvironmentaI consciousnesGreen Audit, Carbon
neutrality, e-waste management

A Student mentoringgacademic and gender sensitive
environment

AFaculty Empowerment Strategiegprofessional
development of teaching and neteaching staff,
appraisal methods, gender audit




) Quality, & fromvision toaeality

- Strateglc direction, governance framework, partnerships, proactive and responsive,
innovative, integrated, setting and monitoring standards, participating in international
discourse

- R&Dd continuum of engagement

- Professional networks| sypport:

National Frameworks | systems and structurgsofessional and administrative managed by

RegionalFrameworks| continuous development of Staff Capacity
Global Frameworks Community:

Partnerships Respect for & actively engaged in institutional activities&|gqvern:

Leadership/Top Management:
-Strategically managing and empowering the staffl: Infragtruftufe
- professionally supporting each other

Faculty/Learning Environment:
QualifieResearch oriented, motivated, active learfier,
collegial, supported, contributing to Institutional [Pev.
-broad based, Student:
Open toassessment | |nnovative, motivated, achieyi
-Learning resources | breadth & depth of
-relevant curriculum learning & social development
-Inclusive supported,

-
Q
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