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WEB BASED MONITORING AND
EVALUATION SYSTEM FOR

EXTERNAL QUALITY ASSESSMENTS IN
UNIVERSITIES
FOR THE
QUALITY ASSURANCE AND
ACCREDITATION COUNCIL IN SRI LANKA




Motivation

A The QAA Council hascompleted the 1 st review cycle
of External Assessments/Reviews In national
universities

A Valuable information is available but hardly used
by anyone

A At present there is no organised monitoring and
evaluation system for EQAprocess in Universities

A Authorities have complained that there is no
visible progress of QA in Universities



Goals

A To provide user requirements in  different
geographical locations through Web based
approach

A To monitor and evaluate the performance
of the faculty/university periodically

A To maintain constant communication with
users and take necessary follow -up actions
accordingly



Objectives

A To provide a user friendly access

A To maintain an accurate, up-to date
iInformation

A To monitor and evaluate the impact of EQAs
for enabling decision making

A To Provide the UGC/Ministry/other Donor
Agencies with basis for policy options

A To achieve/maintain international
standards
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Main Modules of the System

Basic information of department/faculty/university
Process of External Quality Assessments in HE
Accreditation process

Monitoring and Evaluation of the faculty

Impact of External Quality Assessment

Outcome of the External Quality Assessments

In-progress review of the External Quality
Assessments

Cost analysis of the entire faculty for a review

Maintenance of Expert Database

10. Enquiry System



Users of the M & E System for EQAS
In Universities
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-graduates Officials Officials A Officials Reviewers
Industry -holders Academics




MONITORING AND EVALUATION SYSTEM FOR
EXTERNAL QUALITY ASSESSMENTS

University Information External Review Process Impact of External Reviewes Enquiries

The QAA Council is carrying out several activities to bring out information in quality culture and
sharing good practice to promote quality in the programmes conducted by the higher education
institutions.

One of the main function of the QAA Council is to review the standard and quality of the Higher
Education Institutes (HEIs) and its programmes of study and to publicize the outcome to all
stakeholders to achieve accountability.

For this purpose the QAA Council conducts external quality assessments for Institutional Reviews
(IRs), Subject/Programme Reviews (SR/FRs) and Library Reviews (LRs).

Main objectives of this system is to monitor and Evaluate the impact of External Quality
Assessments in Universities and to maintain constant communication with relevant stakeholders.
The outcome can be used to enable decision making on Higher Education for relevant authaorities

such as Ministry of Higher Education, University Grants Commission, Donor Agencies and etc.

USER LOGIN

Username :

Password :

| LOGIN | | CLEAR |

Create new user | Administrator Login

Copyright ® QAA Council of the UGC, Sri Lanka.




Main -menus and sub-menus at different levels

Main-menus and Suimenus for any level of users in the home pag

Impact of External

University Information = External Review Proces : Inquiry
Reviews
9 Contact Details 1 Objectives of the 1 Employability
1 Major Disciplines EQAs 1 GPA Comparison
9 Student Intake 1 Aspects of EQAS 9 Research Output
91 Distribution of 1 Key Features of the | Good Practices in
Students Review Visit HE

1 Strength of the Staff|{ Scale ofludgement
1 Review Details




Main-menu and submenus for level 2 users

Monitoring and Cost Analysis for  Accreditation
Outcome of the EQA Evaluation of the EQA = @A Process
1 Review 1 Recommendations | Cost Analysis |§ Criteria
Judgement addressed by the for IR 1 Process
1 Strengths and Faculty 1 Cost Analysis | Manual
Weaknesses of th¢f Curriculum Revision for SR 1 Rank of the
Faculty 1 Workshops faculty and
University




Main-menu and submenus for level 3 users

Monitoring and o
J Accreditation

Process

Evaluation of the Reviewers Databast
EQA

 Recommendatio|] Reviewer Profile| Criteria T Checklist
ns addressed by|{ Contact Details | Process 1 Sample Review
the Faculty 1 Ranking 1 Manual Report

1 Curriculum 1 Rank of the
Revision faculty and

1 Workshops University




Generated Outputs/Reports

University Information Module

MONITORING AND EVALUATION SYSTEM FOR
EXTERNAL QUALITY ASSESSMENTS

Home>>University Info>>5taff Details

Staff Details of the Faculty:
4[ Drop down menu for select }

Select the University: Select Universit E| the required university

[ To display the Information } Display | | Print this page | | Home

To print the information displayed ]

L




University

Staff Details of the University:

Departments

No. of
Professors

No. of Dcotor
Rates[Ph.D}

Date: . 18 Oct 2012 12:08 PM

No. of

No. of Senior

Lecturers

Probation
Lecturers

Moratuwa  |Architecture Dw".& Country 0 0 1 ]
Flanning
||M oratuwa  |[[Architecture Building Economics 1 0 5 3
[Moratuwa  [|architecture \Architecture 3 0 17 7
‘ Moratuwa |Engineering . E.mlml.& Process 0 0 13 2
Engineering
[Moratuwa  [Engineering Civil Engineering 13 0 25 4
Moratuwa  |Engineering Textile & Clothing 0 0 11 8
Technology
Moratuwa |Engineering Eartlh HE%OUWE 2 0 ] q
Engineering
Moratuwa |Engineering Matlerlal ?’CIE" ce & 0 0 1 5
Engineering
[Moratuwa  [Engineering [Mathematics 0 0 5 5
[Moratuwa  [Engineering [Mechanical Engineering 1 0 12 5
[Moratuwa  [Engineering [Electrical Engineering ] 0 9 7
Moratuwa |Engineering }:‘Ianagement 3 0 1 5
echnology
Moratuwa |Engineering ,Transpnrt & Loglstics 1 1 2 9
Management
Moratuwa  |Engineering Enn}p ute-lr sclence & 1 0 7 12
Engineering
Moratuwa Information Comp utah:nnal 0 0 1 1
echnology Mathematics
Moratuwa e Information Technology 3 1 5 8
echnology
Moratuwa Information Interl Disciplinary 0 0 5 3
echnology Studies

| Printthis page | [ Back | [Home |




Monitoring and Evaluation Module

Recommendations given by the Review Panel:

Recommendations given
by the Review panel

|Ms || Recommendations
|Educatinn || Recommendations
Colombo |Managem ent and Finance || Recommendations
|ME~|:Ii|:inE || Recommendations
|5|:ien ce || Recommendations
|Agricu|tu re || Recommendations
|Ms || Recommendations
|Dental Science || Recommendations
Peradeniya |Engineering || Recommendations
|Medicine || Recommendations
|5|:ien ce || Recommendations

|‘h’eterinarl.r Medicine and Animal Science” Recommendations

|Applied Sciences || Recommendations
) |Humanities and Social Sciences || Recommendations
Sri Jayewardenepura
|ME~|:Ii|:E|I Sciences || Recommendations
|Agri|:ultu re || Recommendations
|Arts- || Recommendations
Jaffna |Management Studies and Commerce || Recommendations
|Me~di|:in|:e || Recommendations
|5|:ien e || Recommendations
|Arts- and Culture || Recommendations
|Applied Sciences || Recommendations
South Eastern
|I5Iami|: Studies and Arabic Language || Recommendations
|Management and Commerce || Recommendations
|Agri|:ultu ral Sciences || Recommendations
|Applied Sciences || Recommendations
Sabaragamuwa |Geumati|:s || Recommendations
|Managem ent Studies || Recommendations

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|Management&tudies and Commerce || Recommendations |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

|54:r|:ial Sciences and Languages || Recommendations




Monitoring and Evaluation Module

Home>>M & E of the EQAs>> Recommendations>>Sabaragamuwa University of 5L

Recommendations given by the panel - Faculty of Geomatics, Sabaragamuwa University

* Required

Designation
Vice Chancellor [=]

1. The Faculty of Geomatics vigorously pursues the process of Curriculum Revision, which has already been
initiated. °

Yes

No

2. The Academic Staff of the DSUGED and DCPRSG, after revising the curriculum, refine it by obtaining views of
eminent persons in the profession, academics from other universities and other related persons, through a series of
workshops: questionnaires sent to alumni and others related to the profession can also be used. *

Yes

15. A career guidance mechanism be introduced in the Faculty, to guide and advise the students. *
Yes
Mo

Subirmit




MONITORING AND EVALUATION SYSTEM
FOR EXTERNAL QUALITY ASSESSMENTS

::. ] rl: :l- e
k ':? i 4 . e )
y = & ol :
Home>>In-Progress Review>>Checklist

Checklist for eight (8) aspects:

Curriculum Design, Contect and Review

Teaching, Learning and Assessment Methods

Quality of Students including Student Progression and Achievements
Student Feedback

Postgraduate Studies

Peer Observation

Skills Development

Academic Guidance and Counseling

Copyright ® QAA Council of the UGC, Sri Lanka.




In-Progress Review Module

CHECKLIST OF CRITERIA - 1. CURRICULUM DESIGN, CONTENT AND REVIEW

Scope The effectveness of the design and the content of the cumculum in enabling students to achieve the intended
leaming outcomes of the study programme under review

* Required

University

Unrersity of Colombo :oj
Faculty

Agnculture :ﬂ

1.1 The progamme objectives are clearly defined in the curriculum, *

Source of Ewdence University or Faculty Handbook for students Cumculum document
Yes
No

1.2 The programme objectives and intended learning outcomes (ILOs) focus on development of appropriate
knowledge among students.

Source of Ewdence Cumculum document(s
Yes
No

1.3 The programme objectives and intended leaming outcomes (ILOs) focus on development of appropriate
skills among students.

Source of Evdence Cumculum document(s)
Yes

Names of the Reviewers (Chair) *

| Submi |




Impact of External Quality Assessment Module

Annual GPA comparison of degr@eogrammesin respective university

Annual GPA Comparison:

Select the University: Select University |E|

| Displaﬂ | Frint this page | | Home |

oA
M DEETee PIOETAMME | 2005 [ 2006 [ 2007 | 2008 | 2009 | 2010
KLM

Bachelor of Eusmesls Management 3 82 3 86 3 g7 3.04
{Accountancy) Special Degree

KLN Bachelor of Commerce (Special) 378 2 81 3 86 3.00
Degree

KLN EE!I:I'IE'|DF of Eul.r.lness Management 3.6 3.95 3.44 3.39
(Finance) Special Degree

KL Bachelor of Business quagem ent 3 97 304 3.00 3.16
{Human Resource) Special Degree
Bachelor of Business Management

e (Marketing) Special Degree S e e (s

KLN Balc:heli?r of 5|I::IE'I'I ce General Degree 0.00 3.00 596 || .00
{Biological Science)




Annual Employability comparison in respective university

—Annual Employability Comparison:

Select the University: Select University [ |

[Display] [ Print this page ] [Hnme]

sos | 20
niversi
2008 | 2009 | 2010 | 2011 |

Moratuwa 896.9 94.9 95.1 94.7

Annual Research Output in respective university

Annual Reseach Output:

Select the University: Select Universit E

[ Diaplay] [ Frint this page ] [ Home ]

Research {unferenne
Universi Total
211

[Moratuwal| 2008 || 181 12 ||

[Moratuwal[ 2000 |[ 228 || 39 || 244 |m
Moratuwal[ 2010 || 262 [ 12 [ 227 || HEZIR




Cost Analysis Module

Cost Analysis for Subject Reviews:

Date: . 18 Oct 2012 12:03 PM

e | oowtmen T o e o ot o o e o

|:—|W|— [ si600
ngineering |[Civil Engineering 3600 2 :mn_ zm_ o_ 51600
Fu’nuﬂu ||Erectrical Engineering . 4800 14000 27000 0 45800
|Engineering |[Computer Science & Engineering 5400 7000 27000, 0 39400
|Engineering |[Textile & Clothing Technology | 4500 7000 27000 0 38500
[Engineering [Electronic and Telecommunication Engineering 4500 21000 27000 | 0 52500
|Engineering [Materials Engineering . 5400 7000 27000 | 0 39400
|[Engineering |[Earth Resources Engineering . 4800 14000 27000 | 0 45800
|[Engineering [Management of Technology 4500 7000 27000 | 0 38500
Architechture |Building Economics . 1500 0 27000 | of 28500
Architechture [Architecture . 4500 7000 27000 | of 38500
[Architechture [Town and Country Planning | sm| 1-m| 48000 | of smo_
kncilenhc |mathematics zmu[ of
_I




Future Enhancements

A Will be expanded to the HE sector including
oublic universities, nostate HEIs, External
Degrees and Postgraduate Degree
Programmesn Sri Lanka

A International Quality Assurance Agencies will
be able to adopt thiprogramme



Impact of External Reviews Module



