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Motivation  

ÅThe QAA Council has completed the 1 st review cycle 
of External Assessments/Reviews in national 
universities  

ÅValuable information is available but hardly used 
by  anyone  

ÅAt present there is no organised  monitoring and 
evaluation system for EQA process in Universities  

ÅAuthorities have complained that there is no 
visible progress of QA in Universities  

 

 



Goals 

ÅTo provide user requirements in different 
geographical locations through Web based 
approach  

ÅTo monitor and evaluate the performance 
of the faculty/university periodically  

ÅTo maintain constant communication with 
users and take necessary follow -up actions 
accordingly  



Objectives  

ÅTo provide a user friendly access 

ÅTo maintain an accurate, up-to date 
information  

ÅTo monitor and evaluate the impact of EQAs 
for enabling decision making  

ÅTo Provide the UGC/Ministry/other Donor 
Agencies with basis for policy options  

ÅTo achieve/maintain international 
standards  

 



Main Modules of the System  

1. Basic information  of department/faculty/university  

2. Process of External Quality Assessments in HE  

3. Accreditation  process 

4. Monitoring and Evaluation of the faculty  

5. Impact  of External Quality Assessment  

6. Outcome of the External Quality Assessments  

7. In -progress  review of the External Quality 
Assessments 

8. Cost analysis of the entire faculty for a review  

9. Maintenance of Expert Database 

10.Enquiry System 

 



Users of the M & E System for EQAs 
in Universities  





Main -menus and sub-menus at different levels  

Main-menus and Sub-menus for any level of users in the home page 

University Information External Review Process 
Impact of External 

Reviews 
Inquiry 

¶ Contact Details 

¶ Major Disciplines 

¶ Student Intake 

¶ Distribution of 

Students 

¶ Strength of the Staff 

¶ Objectives of the 

EQAs 

¶ Aspects of EQAs 

¶ Key Features of the 

Review Visit 

¶ Scale of Judgement 

¶ Review Details 

¶ Employability 

¶ GPA Comparison 

¶ Research Output 

¶ Good Practices in 

HE 



Main-menu and sub-menus for level 2 users 

Outcome of the EQA 
Monitoring and 

Evaluation of the EQA 

Cost Analysis for 

EQA 

Accreditation 

Process 

¶ Review 

Judgement 

¶ Strengths and 

Weaknesses of the 

Faculty 

¶ Recommendations 

addressed by the 

Faculty 

¶ Curriculum Revision 

¶ Workshops 

¶ Cost Analysis 

for IR 

¶ Cost Analysis 

for SR 

¶ Criteria 

¶ Process 

¶ Manual  

¶ Rank of the 

faculty and 

University 



Main-menu and sub-menus for level 3 users 

Monitoring and 

Evaluation of the 

EQA 

Reviewers Database 
Accreditation 

Process 

In-Progress Review 

of the EQA 

¶ Recommendatio

ns addressed by 

the Faculty 

¶ Curriculum 

Revision 

¶ Workshops 

¶ Reviewer Profile 

¶ Contact Details 

¶ Ranking 

¶ Criteria 

¶ Process 

¶ Manual  

¶ Rank of the 

faculty and 

University 

¶ Checklist 

¶ Sample Review 

Report 



Drop down menu for select 
the required university 

To display the Information 

To print the information displayed 

Generated Outputs/Reports  

University Information Module 





Monitoring and Evaluation Module 



Monitoring and Evaluation Module 





In-Progress Review Module 



Annual GPA comparison of degree programmes in respective university 

Impact of External Quality Assessment Module 



Annual Employability comparison in respective university 

Annual Research Output in respective university 



Cost Analysis Module 



Future Enhancements  

ÅWill be expanded to the HE sector including 
public universities, non-state HEIs, External 
Degrees and Postgraduate Degree 
Programmes in Sri Lanka 

ÅInternational Quality Assurance Agencies will 
be able to adopt this programme 

 

 



Impact of External Reviews Module 


